Exhibit B-2 ORCA Operations Agency - Duties and Responsibilities 

The ORCA Operations Agency shall have responsibility for oversight of the day-to-day 
operations of the ORCA System as described below. These functions shall be 
performed by an ORCA Operations Group that will be managed by an ORCA Operations 
Manager. 

The ORCA Operations Manager shall report to the Joint Board, develop staffing and 
operating plans as the Joint Board may require, and provide data and information to the 
Joint Board as the Joint Board in its discretion may determine. The ORCA Operations 
Manager or designee shall serve on such Agency committees and Agency-Contractor 
teams, boards or committees as may be assigned by the Joint Board. The ORCA 
Operations Manager shall take only those actions or make only those decisions that are 
assigned either by this Agreement or the Joint Board. 

Functions of the ORCA Operations Agency are described below. 

1) Coordination of Regional System Operating Activities: Directs the ORCA System 
operating activities of the Agencies requiring central management and 
coordination. Activities include, but are not limited to, Configuration Data 
management, Emergency response coordination, Convene and direct the 
Change Control Committee and Failure Review Committees and other 
centralized system operating activities not performed by the RFC Contractor, 
Joint Consultants or Regional Service Providers that are required to ensure 
consistent and reliable system operations. 

2) Contract Administration: Administers contracts with the RFC Contractor and 
Joint Consultants. Activities include contractor performance monitoring, 
coordinating individual Agency warranty communications, dispute resolution, 
contract change administration, contractor auditing, and intellectual property 
escrow administration. 

3) Monitoring of Regional Services: Monitors functions performed by the Fiscal 
Agent, Regional Mail Center and the Regional Inventory Distribution Center 
under this Agreement to ensure that services are delivered as needed. Provide 
support to said Regional Service Providers to assist them in providing operations 
that are consistent and reliable including, but not limited to, coordinating RFC 
Contractor involvement and resolution of contract issues. 

4) Coordination of Committees and Advisory Groups: Convenes and receives 
recommendations from various committees or advisory groups composed of 
Agency representatives and established by the Joint Board for various purposes, 
including but not limited to: 

(a) Reviewing, evaluating, prioritizing and recommending changes, upgrades 
and updates to the ORCA System, and developing the Agencies’ position 
on matters arising in the change management process. 

(b) Reviewing system problems and failures and developing the Agencies' 
position 

(c) on matters arising in the failure review process. 


Exhibit B-2 Page 1 



(d) Providing advice on the implementation of proposed changes and the 
deployment of configuration updates or new releases. 

(e) Resolving issues with the RFC Contractor including but not limited to 
reliability issues, corrective actions, problem resolution, disputes 
regarding failure origins, and escalating unresolved issues. 

(f) Overseeing system security activities. 

5) Coordination with Regional Program Administrator and Other Regional Service 
Providers: The ORCA Operations Manager shall regularly communicate with 
and coordinate his/her activities with the activities of the ORCA Regional 
Program Administrator and the other Regional Service Providers. 
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